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Abstract—The building industry is facing coordination problems 
because the number of participants in construction projects have 
increased during last couple years, owing to the complexity in 
projects. The current scenario demands better coordination among 
team members, for the success of the project. The team members 
include the Client, the Designer/Architect, the Contractor, the 
Consultant and the Project Manager. This paper identifies two 
potential areas for increasing coordination in construction industry. 
These issues have been identified as Team integration and Regular 
review meetings. A discussion on these issues is presented in this 
paper. The present scenario in construction industry is examined with 
the help of online survey conducted for architects in Indian 
construction industry, and is presented in this paper. The paper 
highlights that integration of contractors is not widely accepted by 
other team members especially at initial stage of the project. The 
regular review meetings are also not widely conducted at initial 
stages of the project. The paper aims to emphasize upon the 
importance of integration and regular review meetings for better 
coordination in construction industry. 

1. INTRODUCTION 

The construction industry is facing many challenges because 
of increase in technology and highly specialized projects 
coming up and lack of coordination is one of the biggest 
challenge. There is an emergent need to assess the problem 
and find solutions to it so that the coordination increases and 
results in the success of the project in all terms such as; 
minimized delays, increased productivity, less ambiguity, 
prevent economic losses, controlled schedules, reduction in 
lawsuits etc.  

Perhaps the key to increasing coordination lies in the early 
integration of all team members in the project i.e. the Client, 
the Designer/Architect, the Contractor, the Consultant and the 
Project Manager. The number of stakeholders have increased 
in the construction industry due to technological 
advancements in the industry. Every participant has his own 
specialization and role to play. Coordination acts in binding 
them all together for the success of project. The need for 
Project Managers introduction in the project has been realized 
by industry because of this reason only. But unfortunately, the 
industry has still not realized the importance of team 

formation at an early stage of project. The Design bid Build 
approach restricts the entry of contractors at initial stage of 
design. There is a need to implement the idea of team 
integration at early stage so that all team members can 
contribute to the success of project and their suggestions can 
be incorporated at all stages of work. This is possible with the 
help of regular review meetings and freedom for all 
participants to attend and deliver their suggestions. This will 
help in utilization of specialized skills of all members at initial 
stage of project and reduce the problems encountered at later 
stages. 

2. LITERATURE REVIEW 

Coordination in construction industry has been a topic of 
discussion among researchers since a long time.  

Crichton (1966) mentioned in Tavistock studies that the 
activity of coordination is carried out in an informal manner in 
the building industry. He further adds that coordination is not 
generally spoken off on record. It does not appear in the 
handbooks or formal reports [1]. O’Connor et al. (1987) 
suggested that inter organizational communication should be 
encouraged and planned, for particularly between designers 
and Contractors [2]. While defining constructability and total 
quality management, Russell et al (1994) analysed that 
commitment is require from all personnel i.e. from executive 
level to the level of the construction craftsmen at site. This 
process requires teamwork as an important tool [3]. 

Coordination has also been defined as effective harmonization 
of planned efforts for accomplishing goals. It is the most 
important and sensitive issues of management. Coordination 
acts as a bridge in and fills up the voids created in various 
departments by changing situations in system, procedures and 
policies [4]. 

A paper by Carr et al. (2002) analysed the importance of 
coordination during design phase of the project and 
highlighted that the inter personnel interaction is important. 
This helps in integration of various components of the design. 
They further added that various professionals must interact 
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